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Oppression, Marginalization  - Historical, 
Structural, Cultural, and Systemic

Requires Equity Systems Change
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The Reality:  Persistent 
Inequities

Schools have a culture of 
Marginalization

◦ Race
◦ Disability
◦ Language
◦ Social class
◦ Religion
◦ Gender
◦ Sexual/Gender Identity
◦ And their intersections
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ICS Equity Step 1:  History of 
Marginalization and Current Educational 
Structures 
Stepping Back to Move Forward

“History is not just facts and events. 
History is also a pain in the heart 

and we repeat history until we are able 
to make another's pain in the heart our own.”

Julius Lester, Author, Poet Musician
(1939-2018)
Professor Emeritus
University of Massachusetts 
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History of Educational 
Marginalization
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History of Educational 
Marginalization (Continued)



© 2022 ELISE M. FRATTURA AND COLLEEN A. CAPPER. ALL RIGHTS RESERVED. YOU MAY NOT REPRODUCE, MODIFY, OR DISTRIBUTE THIS WORK WITHOUT WRITTEN CONSENT FROM THE 
AUTHORS. PLEASE EMAIL INFO@ICSEQUITY.ORG TO OBTAIN SUCH PERMISSION. 

Two Consistent Factors Over 400 Years

See the student as 
needing to be fixed

Respond through 
segregated practices

Creates and Maintains Institutional 
Marginalization in the K-12 System and 

Higher Education
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… We have created a Deficit-
Based System.
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What Our History Has Taught Us
The expectation was and remains:  Assimilation to a Normative.

Setting in motion a deficit-based educational system, from higher 
education teacher education programs to K-12 schools, that 
perpetuates the gaps in achievement within the areas of: 
o race
o poverty
o (dis)ability 
o linguistically diverse 
o gender and their intersections
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Maintaining a 
Normed 
Group of 
Students
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Create More Programs Under 
RtI
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Sample High School Current 
Educational Structure
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Today the Same Historical 
Points are Repeated:

the more diverse our 
educational institution (by race, 
ability, language, social class), the 
greater the pervasiveness 
of segregation… 

perpetuating a narrow normative 
we do not represent 

historically we have seen the 
STUDENT as broken, 

and not the SYSTEM
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Discuss your own school experiences related to 
separate programs, grouping and other experiences?  

a. Make a list on large paper of the different types of 
grouping and programing

b. What is proactive and reactive -/+
c. What are the challenges for students in such a 

model 

In Small Group
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Where Students Learn Matters
o Students who are pulled-out, ability grouped, or 

segregated from other students for instruction are 
taught that they do not belong.

o Students who remain are taught:
o who belongs and who does not.
o who is capable and who is not.
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Perceptions Matter
Stereotype threat – lowers performance when 
their marginalized identity is reinforced, and cues 
can harm performance

Stereotype lift – increases performance when 
others are informed of a negative stereotype of 
another group

Stereotype lift and threat occurs every day in every school 
perpetuating societal marginalization…

(Steele & Aronson, 1994)
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Claude Steele: Stereotype Threat

https://www.youtube.com/watch?v=failylROnrY
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Where Have you Experienced a 
Stereotype Threat or Lift

In your small group, think about and then if you feel comfortable share about 
when you experienced a Stereotype Threat or Lift.  
If you experienced a Stereotype threat –

◦ what was the setting?
◦ why did it occur?
◦ who experienced the Stereotype Lift?

If you experienced a stereotype Lift –
◦ what was the setting? 
◦ why did it occur?
◦ who experienced the Stereotype threat?
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What Our Educational History 
Has Taught Us
Such practices blame and label the students and 
provides less rigor by isolating students through 
the ineffective practice of grouping by ability and 
limiting access to high quality instruction. 

Some students receive support – while others are 
denied.
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What We Now Know
Students who leave the general education 
classroom receive the most fragmented, least 
cohesive education.

Students with the most needs, are expected 
to synthesize information across the the 
most adults and most environments.

Limits transfer of both educator and student 
knowledge back to the core of teaching and 
learning 
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Results of Systemic 
Marginalization
-Who is and who is not in defined as gifted, eligible for special                                             
education, MTSS, etc.
-Who is and who is not in our advanced placement classes
-Who is and who is not in our graduation classes
-Who is and is not reflected in the access gap
-Who is and is not in our higher educational programs
-Who is and who is not part of our teaching staff 
-Who is and who is not… in our communities, neighborhoods, etc.
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“Do I really want to be integrated into a burning 
house?” 

James Baldwin: The Fire Next Time 
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The Fire THIS Time 
o Students who have historically been marginalized are now enduring more 

intense (visible and documented) oppression in schools and in society

o More schools and communities are responding to the moral imperatives 
of inequity and showing up ill-prepared

o Piecemeal approaches to address racial continue to fall short; resulting in 
more harm being done

o Inequitable systems remain intact while “safe tweaks” occur on the 
margins

Sam Coleman, Director of Curriculum and Instruction
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Cornerstone 1- Focus on Equity

Step 1. Know the History of 
Educational  Marginalization
Step 2. Shift from Deficit to 
Assets-Based Thinking, Language
Step 3. Engage in Identity 
Development  
Step 4. Apply Equity Research
Step 5. Develop Equity Non-
Negotiables
Step 6. Conduct Equity Audit

Cornerstone 2- Align Staff & 
Students

Step 7.  Re-align Staff and Students 
Step 8.  Construct Co-Plan to Co-
Serve to Co-Learn (C3) Teams

Cornerstone 4 – Leverage Policy 
and Funding

Step 10.  Align Human Resource 
Systems 
Step 11. Leverage Funding
Step 12. Cross-Check Policy and 
Procedures 
Step 13. Create Multi-Year Equity 
Action Plans

Cornerstone 3 – Transform 
Teaching and Learning 

Step 9.  Design Identity Relevant 
Teaching & Learning for All 
Learners 

Integrated Comprehensive Systems for Equity – Four Cornerstones  

Engage & 
Develop
Community
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Equity Not a Zero-Sum Game 
Advances Learning for All
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System Change Advances the Learning of  
All Students/Staff and Faculty Across 
Identities and Their Intersections!

◦ Race
◦ Disability
◦ Language
◦ Social class
◦ Religion
◦ Gender
◦ Sexual/Gender 

Identity
◦ And their 

intersections
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ICS System Change is a Framework To 
Bring Together District/School Equity 
Work
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What efforts has your 
district/school engaged in to 
address inequities?  

At your Tables Discuss:
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Do you have a complete 
puzzle?
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Important Aspects of Equity 
System Change

o A proactive framework and process – not an initiative or piecemeal

o Must Develop Collective Equity Capacity

o Researched Based – Across all disciplines –Interdisciplinary

o Alignment with the community, school board, district administration, and 
teachers, high education 

o Coordinated -Bottom up and top down in all institutions to combat acts of 
institutional marginalization

o Accountability: a) Equity audit data b)Up-dated annually c)Expect measurable 
progress to eliminate inequities – No single hero

o Equity is framed as “high-quality teaching and learning for all students”. 
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Cornerstone 1- Focus on Equity

Step 1. Know the History of 
Educational  Marginalization
Step 2. Shift from Deficit to 
Assets-Based Thinking, Language
Step 3. Engage in Identity 
Development  
Step 4. Apply Equity Research
Step 5. Develop Equity Non-
Negotiables
Step 6. Conduct Equity Audit

Cornerstone 2- Align Staff & 
Students

Step 7.  Re-align Staff and Students 
Step 8.  Construct Co-Plan to Co-
Serve to Co-Learn (C3) Teams

Cornerstone 4 – Leverage Policy 
and Funding

Step 10.  Align Human Resource 
Systems 
Step 11. Leverage Funding
Step 12. Cross-Check Policy and 
Procedures 
Step 13. Create Multi-Year Equity 
Action Plans

Cornerstone 3 – Transform 
Teaching and Learning 

Step 9.  Design Identity Relevant 
Teaching & Learning for All Learners 

Integrated Comprehensive Systems for Equity – Four Cornerstones  

Engage & 
Develop
Community
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Shift from Deficit to Assets-Based Systems

Deficit perspective/ideology (Richard Valencia)
We focus on what families and students

do not have, what they lack
. . . . .  deficit ideology is a worldview that explains 
and justifies outcome inequalities— standardized test 
scores or levels of educational attainment, for 
example—by pointing to supposed deficiencies 
within disenfranchised individuals and communities 
(cited in Gorski, 2010) . . . .   Without taking into 
account conditions that grant some people access to 
opportunity more than others
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Shift from Deficit to Assets-Based Systems

Assets perspective/”funds of knowledge” (Luis Moll, 
Latinx Scholar, University of Arizona)

Focus on the assets, positives of students 
and families and what they bring to school and
their learning

Funds of Knowledge:  
The cultural resources 
that students bring to
the classroom.

Funds of Knowledge It is 
the knowledge and expertise that students 
and their family members have because of 
their roles in their families, communities, 
and culture.
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Language Defines How We Think

And how we think informs 
our language and practice… 

the expression of biases 
based on stereotypes, can 
result in microaggressions, 
and impact one’s identity…
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Avoid Labels/Deficit-Based Language
-”intervention kids”
-”Tier 1 kids” “Tier 2 kids”
-”Extension kids”
-”inclusion classrooms”
-”inclusion kids”
-”push-in”
-”Minority”
-”economically disadvantaged”
-”subgroups”
-”low kids”

Shift from Deficit to Asset-Based 
Thinking/Language
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Person-First, Non-
Bias Language 

Shift from Deficit to Asset-Based 
Thinking, Language
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Person First, Inclusive, 
Asset-Based Language
Deficit Language

Special education student, 
“spec ed”
English learner
Wheelchair Bound
Autistic students
Homosexual

Person First/Inclusive/Asset-
Based
Student labeled for special 
education
Student who is bilingual, 
multilingual 
Student who uses a wheelchair
Students with Autism 
Person who is LGBTIQA+ (or 
e.g. Gay, or Lesbian, etc.)
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Shift from Deficit to Assets-Based 
Thinking/Language
At your tables-

What Deficit Thinking/ Language Do You Experience/Hear 
in Your Setting?
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Shift from Deficit to Assets-Based 
Thinking, Language

At your table list stereotypes, myths, assumptions of 
1.  Families who Identify as Experiencing Poverty
2.  Families who Identify as Middle Class
3.  Families who Identify as Affluent
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Shift from Deficit to Assets-Based 
Thinking/Language

What did you notice about your lists?
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Assets View of Families Experiencing Poverty – List all the assets you --
see/hear

https://www.youtube.com/watch?v=F6HJUF2aH5k
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1.  Share your lists of assets you saw/heard.

2.  Refer to the list of stereotypes, assumptions you 
wrote for families who identify as experiencing 
poverty--- cross out the items that did not pertain to 
this family in the video. 

Table Discussion:
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What does the research 
say relative to our 

frequent assumptions 
about students from 

families who identify as 
experiencing poverty? 

Shift from Deficit to Assets-Based 
Thinking, Language
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Shift from Deficit to Assets-Based 
Thinking, Language

“Low Income Stereotype: Laziness
A vast majority of people who are poor do work 
(CDF, 2008). According to the Economic Policy 
Institute (2002), adults who are poor and 
working spend more hours working per week on 
average than their wealthier counterparts.”

(Stereotypes Are Us , Gorski, 2018)
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Stereotype: Don’t Value Education

“Parents who are low income have the exact same 
attitudes about education as parents who are 
wealthy (Compton-Lilly, 2003; Lareau & Horvat, 
1999; Li, 2010; Leichter, 1978; Varenne & 
McDermott, 1986).” 

(Stereotypes Are Us , Gorski, 2018)

Shift from Deficit to Assets-Based Systems
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Stereotype: Substance Abuse

“Alcohol abuse is far more prevalent among people 
who are wealthy than people who are low income 
(Galea, Ahern, Tracy, & Vlahov, 2007; Humensky, 
2010). And drug use equally distributed across poor, 
middle class, and wealthy communities (Saxe, 
Kadushin, Tighe, Rindskopf, & Beveridge, 2001).” 

Stereotypes Are Us (Gorski, 2018)

Shift from Deficit to Assets-Based Systems
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Shift from Deficit to Assets-Based 
Systems

Stereotype: Crime and Violence

“People who are low income do not commit more crime
than  people who are wealthy—they only commit more 
visible crime (Dunaway et al, 2000).  Furthermore, 
white collar crime results in much greater economic 
(and life) losses than so-called “violent” crime. “

Stereotypes Are Us (Gorski, 2018)
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Shift from Deficit to Assets-Based 
Systems

Stereotype:  Language Deficient
“Linguists have known for decades that all 
varieties of English (such as “Black English 
vernacular” or Appalachian varieties) are 
equally complex in structure and grammar 
(Gee, 2004; Hess, 1974; Miller, Cho, & Bracey, 
2005; Terry et al, 2010).”

Stereotypes Are Us (Gorski, 2018)
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Stereotype: Bad Parents

“Research has continued to show that parents 
who are low income care just as much about 
their children, and work just has hard—or 
harder—to advocate for their children, as 
parents who are wealthier.”

Stereotypes Are Us (Gorski, 2018)

Shift from Deficit to Assets-Based Systems
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Shift from Deficit to Assets-Based 
Thinking, Language

We often hear:

“We cannot fix schools until we fix poverty.”

What if marginalization is not something outside of schools and 
higher education… but an outcome of our practices?
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How Schools Can 
Perpetuate the 
Cycle of 
Marginalization -
Poverty as one 
Identity Example

Student from 
Family 

Experiencing 
Poverty

Deficit View of 
Student & Family

Low Expectations 
of Student

Label, place 
student 

remedial 
group or 
tracked  
program

Remedial 
Group/Tracked 

Programs Perpetuate 
Failure

Blame societal 
poverty for student 

failure

Student does not 
graduate, graduates 

low skills, low 
paying job
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Student 
Experiencing 

Poverty

Assets View of 
Students, 

Families, the 
Community

Engage with, 
Support, 

Learn from 
Student, 
Family, 

Community
Advance Our 
Own Identity 
Development

High 
Expectations 

of Student

Identity 
Responsive 

Rigorous 
Learning

Student 
Graduates, 
Workforce , 

Postsecondary 
Options

Opportunity to Not 
Live in Poverty

How Schools Can 
Disrupt the Cycle 
of 
Marginalization-
Poverty as one 
Identity Example
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Shift from Deficits to Assets-
Based Thinking/Language
As we discussed on Friday:

1.  What aspects of our current institutions are reactive 
and thus could be perpetuating the cycle of poverty?
2.  What aspects are proactive and thus provide 

opportunity to disrupt the cycle of poverty?
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Cornerstone 1- Focus on Equity

Step 1. Know the History of 
Educational  Marginalization
Step 2. Shift from Deficit to Assets-
Based Thinking, Language
Step 3. Engage in Identity 
Development  
Step 4. Apply Equity Research
Step 5. Develop Equity Non-
Negotiables
Step 6. Conduct Equity Audit

Cornerstone 2- Align Staff & 
Students

Step 7.  Re-align Staff and Students 
Step 8.  Construct Co-Plan to Co-
Serve to Co-Learn (C3) Teams

Cornerstone 4 – Leverage Policy 
and Funding

Step 10.  Align Human Resource 
Systems 
Step 11. Leverage Funding
Step 12. Cross-Check Policy and 
Procedures 
Step 13. Create Multi-Year Equity 
Action Plans

Cornerstone 3 – Transform 
Teaching and Learning 

Step 9.  Design Identity Relevant 
Teaching & Learning for All Learners 

Integrated Comprehensive Systems for Equity – Four Cornerstones  

Engage & 
Develop
Community
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Step 3: Engage in Identity 
Development
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What Is Identity 
Development?

© 2017-2019 Elise M. Frattura and Colleen A. Capper. All rights reserved. You may not reproduce, modify, or distribute this work without written 
consent from the authors. Please email icsequity@gmail.com to obtain such permission. 
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Engage in Identity Development

Race

Class

Gender

Ability

Sexual Identity

Gender Identity

Language

Ethnicity

Religion                      

Intersections     

.  
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8 Observations of Identity:
1. All of us have multiple identities – identities of privilege and marginalization.

2. We often experience contradictory urges about when we want to fit/ be recognized.

3. Some identities pay a “higher price”.

4. Some people have a choice as to whether their identity stays hidden.

5. Individual identities are always changing and developing.

6. The development of an individual identity does not preclude the development of 
shared goals. 

7. The more one understands their own identities – the more they can understand the 
identities of others.

8. The more one understands identities and the construction of marginalization – the 
more one can lead to intentionally close opportunity, belonging, and achievement gaps. 
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Our own understanding of ourselves 
and people different from ourselves = 
identity development

Learn 
about 

another 

Learn 
about 
self

Learn 
about 

another

Learn 
about 
self 
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Why is Identity 
Development Important?

Partner Share – 5 minutes
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Individual 

Institutional

Societal

Levels of Inequities

ICS – Step/Module 3  - Engage in Identity 
Development   - What are examples of each?
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Individual
Cornerstone 1

Institutional
Cornerstone 2, 
3, 4
Societal

Levels of 
Advancing 
Learning for 
All Students

ICS – Step/Module 3  - Engage in  Identity 
Development 
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Nearly all of us have identities that are 
marginalizing and of privilege…

Think about the identities that you have, if any, for which 
you may experience privilege at times (related, to gender, 
social class, language, sexual identity, etc.)

Think about the identities that you have, if any, for which 
you may experience a marginalization at times (related, 
to gender, social class, language, sexual identity, etc.)



© 2022 ELISE M. FRATTURA AND COLLEEN A. CAPPER. ALL RIGHTS RESERVED. YOU MAY NOT REPRODUCE, MODIFY, OR DISTRIBUTE THIS WORK WITHOUT WRITTEN CONSENT FROM THE 
AUTHORS. PLEASE EMAIL INFO@ICSEQUITY.ORG TO OBTAIN SUCH PERMISSION. 

We all have multiple, or 
intersecting identities (e.g., 
race, social class, gender, etc.)

Think about the multiple or intersecting identities that 
you have.

And these intersecting identities can impact the 
marginalization and privilege that we experience in 
different spaces… 
depending on who those spaces were created for…
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All identities can go through a 
process of identity development 
because of societal socialization

E.g., just because I identify with a disability, does not mean that I 
do not have more learning and growing to do around my disability 
identity.

Another example, all races go through a process of racial identity 
development.
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Identity Development – Painfully SLOW! VERY 
DIFFICULT to see the slow pace if you are a person 
of a marginalized identity
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ICS Step/Module 3- Identity 
Development (cont) 
Critical Self Reflection
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Process
Complete the Inventory including the last two questions (10-
12 minutes) 

Partner or small group of 2-3 – share what you feel comfortable 
sharing about what you learned about yourself in completing the 
Inventory (12 minutes).

Large group share out – Share what you feel comfortable sharing about 
what you learned about completing the Inventory or from your small 
group discussion.
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Two Examples of Identity Work

1. Race/Privilege Discussion 2. Gender Identity Discussion
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1. Race/Privilege Discussion
Two Definitions: 

BIPOC
Black, Indigenous People 

of Color

White Privilege 
“White privilege describes the 
unearned advantages that are 

granted because of one’s 
whiteness or ability to “pass” 
as white.  It is very important 
to note that white privilege is 
not a concept of the natural 
order of life (Saad, 2020).”
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Race/Privilege Discussion 
In Small Group 

As a white person or 
BIPOC

Share Out in Small Group
The First Time you 
Experienced White 

Privilege –
1 Minute of Silent Time

10 Minutes of Small Group
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Gender Identity Definitions
Biological sex – sex assigned at birth

Gender identity
One's innermost concept of self as male, female, a blend of both or neither – how individuals perceive 
themselves and what they call themselves. One's gender identity can be the same or different from their 
sex assigned at birth.
Gender expression

External appearance of one's gender identity, usually expressed through behavior, clothing, haircut or 
voice, and which may or may not conform to socially defined behaviors and characteristics typically 
associated with being either masculine or feminine.
Gender Non-Conforming
How I express my gender is different from my biological sex.

Transgender - Body/Brain Mismatch - - biologically, genetically determined. NOT a Preference!
An umbrella term for people whose gender identity and/or expression is different from cultural 
expectations based on the sex they were assigned at birth. Being transgender does not imply any 
specific sexual orientation. Therefore, transgender people may identify as straight, gay, lesbian, 
bisexual, etc.
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Kids Meet a Gender Non-
Conforming Person (7 min 
video)

https://www.youtube.com/watch?v=DZsBei4nCkU

© 2017-2019 ELISE M. FRATTURA AND COLLEEN A. CAPPER. ALL RIGHTS RESERVED. YOU MAY NOT REPRODUCE, MODIFY, OR 
DISTRIBUTE THIS WORK WITHOUT WRITTEN CONSENT FROM THE AUTHORS. PLEASE EMAIL ICSEQUITY@GMAIL.COM TO 

OBTAIN SUCH PERMISSION. 
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Gender Identity Discussion 
(10 minutes)

1. What has been your experience with someone who is 
gender non-binary?

2. What new learnings or understandings did you take 
from the video?
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Things to Remember Regarding 
Gender Non-Binary

1.  Don’t assume you know someone’s gender identity.
2. It’s kind, loving, respectful, caring to use the pronouns the person wants you to 
use. 

3. It’s OK to ask a person what pronouns they want to use.  Don’t ask what 
gender the person is.

4. If we say in a situation (e.g., classroom) “line up boys and girls” or “the girls 
over here, the boys over there” there may be some students who don’t 
identify as either boy or girl, or they identify as both boy and girl. It’s best to 
use gender neutral terms “line up friends.”  “let’s count off by 2’s” . .  . . 
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A suggested book. 
A religious family 
realizes their child 
is transgender.
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ICS – Step/Module 3  -How Can I Advance My Own 
Identity?

“Encounters”

Learn 
about 

another 

Learn 
about 
self

Learn 
about 

another

Learn 
about 
self 

1. Relationships With Others 
Different from Self including

-students
-families
-community members

Through
-Home visits
-Community/neighborhood walks
-Proportionally represented classrooms,
environments

Caution: Just because I have a friend or 
know someone who is different from 
me, does not mean I “get it”.

Not up to people different from us to 
“teach” us about difference, need to 
educate ourselves
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How Can I Advance My 
Own Identity? (Cont)

2.  Books, Movies, Media

3. Workshops

4. Regular, frequent conversations about identities

5. Teaching an identity relevant curriculum – activities, 
experiences that value students, their families, and communities (ICS Equity 
Cornerstone 3)
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Integrated Comprehensive Systems for Equity – Four Cornerstones  
Cornerstone 1- Focus on Equity

Step 1. Know the History of 
Educational  Marginalization
Step 2. Shift from Deficit to Assets-
Based Thinking, Language
Step 3. Engage in Identity 
Development  
Step 4. Apply Equity Research
Step 5. Develop Equity Non-
Negotiables
Step 6. Conduct Equity Audit

Cornerstone 2- Align Staff & 
Students

Step 7.  Re-align Staff and Students 
Step 8.  Construct Co-Plan to Co-
Serve to Co-Learn (C3) Teams

Cornerstone 4 – Leverage Policy 
and Funding

Step 10.  Align Human Resource 
Systems 
Step 11. Leverage Funding
Step 12. Cross-Check Policy and 
Procedures 
Step 13. Create Multi-Year Equity 
Action Plans

Cornerstone 3 – Transform 
Teaching and Learning 

Step 9.  Design Identity Relevant 
Teaching & Learning for All Learners 

Engage & 
Develop
Community
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Equity Non-Negotiables (ENN) 
Define how we will move forward!

… are the inverse of the challenges of a deficit-based system 
….operationalize equity for the District
… leverages the work toward the District Mission and Vision
… guide all decisions forward
… cross check for all policies and funding practices
… create sustainability of equity
… define equity – through a board policy
… relocate the problem (Kunc)
High quality teaching and learning for all learners
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To Interrupt the Cycle of Marginalization… We 
Create Equity Non-Negotiables to Define Our 
Work in K-12 and Higher Education Module 4
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Equity Non-Negotiables are the Inverse of the 
Challenges of a Deficit-Based System

Eliminating inequities begins 
with ourselves

Cornerstone 1: Focus on Equity

Blames, labels the 
students

Any change in the system begins with our own 
understanding of how educational systems of 
oppression were created and perpetuated.  Thus, 
educators participate in ongoing learning 
opportunities about their own identity 
development (and those of others) through 
reading and participating in identity development 
work to assist in shifting from a deficit to asset-
based lens.
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Equity Non-Negotiables are the Inverse of 
the Challenges of a Deficit-Based System

Cornerstone 1: Focus on Equity
The system is responsible 
for  prevention of student 
failure.

Tracks & marginalizes 
students of color, 
poverty, language, 
disability, 
and ability

Based on the understanding that educational 
systems of oppression have been historically 
created – the educators understand how such 
systems can perpetuate student failure.  Example, 
tracking and low ability grouping, low expectations, 
clustered classrooms, etc.
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Equity Non-Negotiables are the Inverse of 
the Challenges of a Deficit-Based System

All staff are aligned to Co-Plan to 
Co-Serve to Co-Learn Teams (C3) 
to support cohesive instruction 

Cornerstone 2: Align Students and Staff
Isolates students by 
ability, limits access 
to high quality 
instruction

Educators support the move from a deficit based 
to asset based system, through the re-alignment 
to Co-Planning to Co-Serving to-Co-Learning 
Teams (C3 Teams). Through these teams cohesive 
and integrated instruction is supported with high 
expectations. 
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Equity Non-Negotiables are the Inverse of 
the Challenges of a Deficit-Based System

Students are proportionally 
represented in the core of 
teaching and learning 

Cornerstone 2: Align Students and Staff
Fragments a
student’s day                               

Educators understand and advances 
the importance that all students are 
proportionally represented in core 
instruction as well as in all school 
environments and activities.
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Equity Non-Negotiables are the Inverse of 
the Challenges of a Deficit-Based System

Prevents transfer of 
educator & student 
knowledge back to 
integrated 
environments 

C3 Teams intentionally 
develop each other’s capacity 

Cornerstone 3: Transform Teaching and Learning

All educators develop their 
expertise as members of C3 
Teams.
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Equity Non-Negotiables are the Inverse of 
the Challenges of a Deficit-Based System

Some students 
receive support 
while others are 
denied

Instruction is based on Identity 
Relevant Teaching and Learning 
(IRTL) and created for each learner 
the first time the concept/skill is 
taught through heterogenous small 
group instruction.

Cornerstone 3: Transform Teaching and Learning

All C3 Teams provide  identity 
relevant instruction that is based on 
research and practices through 
heterogeneous small group 
instruction. Heterogeneous 
practices are used 80% or more of 
the student’s day to increase 
learning. 
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Equity Non-Negotiables are the Inverse of 
the Challenges of a Deficit-Based System

All district policies, and funding 
are aligned with these Equity 
Non-negotiables

Policies and 
funding often 
result in mixed 
messages

Cornerstone 4: Leverage Policy and Funding

All school policies and procedures and funding are 
cross-checked with the above Equity Non-Negotiables 
(ENN) to sustain the work of the system from a deficit 
based to asset-based system.  Specifically, if funding 
was being used for professional development that 
supported low segregated ability grouping, such 
expenditures would be challenged. 
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Living the 
Equity Non-
Negotiables
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Equity Non-Negotiables

How would the development of Equity Non-
Negotiables impact your ability to create systemic 
system change toward equity?
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RESULTS of Our Equity Non-Negotiables:
4th Grade Assessment Data  Students Scoring
Proficient / Advanced
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RESULTS of Our Equity Non-Negotiables:
Chavez Elementary: Reading: Students Scoring Proficient
/ Advanced
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RESULTS of Our Equity Non-Negotiables: 
Year 1 - Leveling Up at 
High School A
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RESULTS of Our Equity Non-Negotiables: 
Year 1 - Leveling Up 
at the High School A 
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RESULTS of Our Equity Non-Negotiables: 
District C - Equity Outcomes
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RESULTS of Our Equity Non-Negotiables: 
District D - Discipline Outcomes
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RESULTS of Our Equity Non-Negotiables: 
District D - Discipline Outcomes
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Cornerstone 1- Focus on Equity

Step 1. Know the History of 
Educational  Marginalization
Step 2. Shift from Deficit to Assets-
Based Thinking, Language
Step 3. Engage in Identity 
Development  
Step 4. Apply Equity Research
Step 5. Develop Equity Non-
Negotiables
Step 6. Conduct Equity Audit

Cornerstone 2- Align Staff & 
Students

Step 7.  Re-align Staff and Students 
Step 8.  Construct Co-Plan to Co-
Serve to Co-Learn (C3) Teams

Cornerstone 4 – Leverage Policy 
and Funding

Step 10.  Align Human Resource 
Systems 
Step 11. Leverage Funding
Step 12. Cross-Check Policy and 
Procedures 
Step 13. Create Multi-Year Equity 
Action Plans

Cornerstone 3 – Transform 
Teaching and Learning 

Step 9.  Design Identity Relevant 
Teaching & Learning for All 
Learners 

Integrated Comprehensive Systems for Equity – Four Cornerstones  

Engage & 
Develop
Community
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History of Inclusion 
1970’s - 1980’s: Mainstreaming
1980’s - 1985 REI (Regular Education Initiative) 
1985’s – 1990’s Inclusion
1990’s – 2000 Full Inclusion 

How this work is different… 

WE are changing the core of teaching and learning… the child does not have to fit 
into a normative that does not see them… this is not about assimilation.
THIS is about intentionally reconstructing a system around a diverse normative.
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Why Realign:
v Current structures perpetuate ability grouping and low tracked 

classrooms and stereotype threats.
v To dismantle educational segregation. 
v Understanding and discourse specific to systemic inequities 

(Cornerstone 1) will not alone create equity.
v Our equity data does not tell us our current structures are 

effective.
v WE cannot develop our collective equity capacity to lift all 

students up in our current structures that perpetuate 
segregation and fragmentation. 
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Co-Plan to Co-Serve vs. Co-
Teaching

CO-TEACHING (REACTIVE)

1. Typically about special education, not all students

2. “Pairing” a special education teacher with another 
teacher, course, or classroom

3. Goal – support students, mostly with IEP’s, not build 
general education teacher capacity.

4. Results in over-representation of students with IEP’s 
in particular classrooms/courses

5. General education teacher, dependent on special 
education teacher

6. Accommodations after planning vs planning 
together

CO-PLAN TO CO-SERVE (PRO-ACTIVE)

1. About all students

2. About all staff- All staff can teach all students. 
Match staff expertise with student need. 

3. Goal – meet  learning needs of all students, 
share staff expertise to develop all staff capacity

4. Supports proportional representation of 
students across settings.

5. All staff share and further develop each other’s 
expertise.

6. Co-plan and co-serve together 
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Sample High School Current 
Educational Structure
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C3 Proactive Structure
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By Year 

By Grade Level

By Content 

By Educator Expertise

By Student Proportional Make Up

Yet…

Consistent for Comprehensive IRTL

Most important Teams in the School

Necessary for Equity
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Position FTE Numb er  
of Staff

3 K Teachers 3 3

3 1st Grade 3 3

3 2nd Grade 3 3

3 3rd Grade 3 3

3 4th Grade 3 3

3 5th Grade 3 3

5 .5 SpecialEd 5.5 6

1 ELL 1.0 2

2 Reading 2.0 2

1 Speech 1.0 2

.25 OT .25 1

.10 PT .25 1

1 BRS 1.0 1

b.
Grade/Unit/  

Academy

c.
Number  of 
Stu- dents

d.
Number of  

Studentswith 
Disabilities

d.
Numberof  
Students  

Labeled  ELL

d.
Number of  

StudentsRe-
ceiving Tier2

&3

e.
AlignStaff and

FTE

e.
Related
Services
andFTE

f.
Certification

5K 84 9 3 7 1 Special  
Educator

.25
Speech  
BRS

EC

1st Grade  (2 
Teachers  with
Special  Ed cert)

87 12 5 4 .5 Special  
Educator
.5 Reading
.25 ELL

.25
Speech  PT

Cross Cat  K-8
Reading Li

2nd Grade 86 14 3 3/1 1 Special  
Educator

.25
Speech  OT

K-8  LD

3rd Grade 91 12/1 7 5/1 .5 Special  
Educator
.5 Reading
1 Para
.5 ELL

.25
Speech

K-8
Cross Cat  
Reading Li

4th Grade 89 14 6 8 1 Special  
Educator
.5 Reading
.25 ELL

OT/PT K-8 CD
Reading Li

5th Grade 78 13/1 4/1 9 1 Special  
Educator
.5 Reading
1 Para

BRS K-12 EBD
Reading Li

Alignment for Future Co-Plan to Co-Serve to Co-Learn Structures
a. List all staff in the school (e.g., general and special educators, title staff,

reading and math interventionists, ESL., at risk, speech and language, advance learners support, etc.
b. List all grade levels in your school
c. List number of students in each grade level
d. List number of students by disabilities, ELL, receiving Tier 2 and Tier 3 interventions.
e. Align staff (state FTE) to function as Co-Plan and Co-Serve Teams (C3) based on the needs  of 

students and staff.
f. List related service staff and FTE.
g. Confirm appropriate certification.

Module 7/Step 7:Realigning

Students andStaff
a. List all Positions
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Relative to your Current 
Structures
How does the creation of C3 Teams look relative to your 
current structures?
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7 minutes 
Discuss if you have…

v Curriculum and books reflecting 
a diverse normative in pictures, 
language, and examples

v Authors of books reflecting a 
diverse normative

v Curricular content that reflects a 
diverse normative
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What our 
Teachers’ 
Manuals Say 
about Students 
who are 
Linguistically 
Diverse
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Here’s what we know –
Attention to the Research

What we know

1.Varied achievement within 
student groupings positively 
impacts student 
achievement.

2.The students who are 
isolated the most in ability 
groupings often are the 
furthest behind.
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Dr. Jeannie Oakes UCLA

http://www.youtube.com/watch?v=Qaz3JA5terI
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At Your Tables Discuss:
Three things that occur during ability grouping?
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What Goes Into A C3 Plan
Specific to Representation:
Using Hattie as an Example 
◦ Greatest Impact on Student Learning
◦ Least Impact on Student Learning
◦ Neutral Impact on Student Learning

Effect Size .40 
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Integrated Comprehensive Systems for 
Equity – Four Cornerstones
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Introduction to 
ICS:

2.5 hours
DLT, Principals, 

and Board 

3 Day Institute 
Part I:

DLT, SLT, and 
Board

Community  
Ally 

Academy:
4 evening 
sessions 

DLT -
District 

Modules
SLT -

Facilitate 
Modules 
with Staff

School 
Board 

Academy: 
Four - 3 hour 

sessions

ICS Team 
Coaching: 

3 years 
(4 times per 

year)

ICS  Institute 
Part II - Co-
Plan to Co-

Serve to Co-
Learn (C3):
DLT, SLT

Additional Professional Development as Needed (e.g., students with significant 
disabilities, students with challenging behaviors, new staff orientation, etc.)

ICS Equity Implementation Process –
Implementation Science
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ICS Equity.org
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