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OUR LEARNING OBJECTIVES




AFTER TODAY YOU SHOULD BE ABLE TO: x

1. Describe three factors that influence systems implementation in
schools.

2. Inventory the current features and characteristics of your school’s
multi-tiered systems of support (MTSS).

5. ldentify existing barriers to MTSS implementation in your own school.

4. Formulate and prioritize the first three meaningful steps that you are
going to take to implement and/or refine MTSS in your school.




MTSS PLANNING WORKSHEET

Break & Reflection #1 (10 Minutes):
Consider the following questions, with regards to Time, Capacity, and Resources, relative to your own MTSS work and implementation:

. What are two things that are going well in your school or #:

district's MTSS implementation? Why?

. What is one thing that you are proud of? Why?

. What is one area of growth for your school or district relative to
the three implementation keys?

. What is one thing that you would like to change within your
MTSS implementation?

. Where are the majority of your staff on Gordon’s Ladder? Majority of Staff.

Where are you as a learner?

. What is a meaningful first step for your area of growth and/or
MTSS implementation?




)

DOS, DON'TS, CAVEATS, AND WARNINGS

.




DOS, DON'TS, CAVEATS, AND WARNINGS

| do not profess to be an expert on MTSS.
This is not the only way to approach this work.

Do ask questions.

Do find a thing or two that you can take back to your districts.

Don’t try to do it all.

Don’t try to do it alone.




THE QUICK VERSION




EXECUTIVE SUMMARY | 2016 PERFORMANCE




WHAT WAS GOING ON? \

e (Committed to balanced literacy — Literacy Collaborative training site
o Lack of phonemic awareness, alphabetic principle, and phonics instruction
o Two interventions — Leveled Literacy Intervention & Reading Recovery
o Tiny pool of structured literacy intervention providers (SLP & IS)

e Limited data — sight words, text level, letter identification, sounds
o Lack of concerted benchmarking beyond fourth grade (outside of grades 7-8)
o Extraordinarily high reliance upon end-of-year outcomes data

e Nonexistent systems for supporting non-academic needs

\ o Wraparound or bust




EXECUTIVE SUMMARY | 2022 PERFORMANCE




202020




72.75%
Average Proficiency

75.48%
Average Proficiency

79.74%
Average Proficiency

80.15%
Average Proficiency




Rollout of Personalized
Learning to MEVSD
. Universal Design for

The Personalized ’ R A Learning
Learning Journey Begins -

Implementation of Learning
Management System

/|
Learning Continuum
Development Initiated
ide Scale Standards-Based
Grading Implemented




97.40
Performance Index

93.10
Performance Index
95 70
Performance Index
96 90
Performance Index




No New Instruction &
Enrichment Opportunities

Redesign & Implementation
of Systematic Support
Structures

Expansion & Redefinement
of Speech Pathology
Department

| =
-

Tableau Adoption

Dyslexia Identification
Framework

S.P1R.E.Reading
Intervention Program

i-Ready Adoption
Initiated

Solidification of Career Pathways

Systemic Orton-Gillingham
Methodology Training




56%
Positive Responses

58%
Positive Responses

62%
Positive Responses

62%
Positive Responses




The Student

Youth Risk Behavior Experience™ Survey

Survey (YRBS) Analysis

PAX Good Behavior
Game™ Launch Habits of Mind

Personalized

Learning Profiles School Navigation ¥
Program Launched | : : :
" - Universal Risk Screening

Signs of Suicide™ : Implemented
Work Initiated

Trauma Informed
Classrooms




IMPLEMENTATION




THE GOAL -VS- REALITY

Perfect Professional Development, Efficient Time Usage, Effective Implementation

Stuff Happens

Curriculum

Calamity
Days Staff &
Admin
\ This is a Bad SUTHE
Idea,
Groaning
Philosophical

\ Debate



IMPLEMENTATION | 3 KEY CONSIDERATIONS

Climate
&
Culture

Fagan et al. (2019), Fixsen et al. (2005), Fixsen, Blase, Metz, & Van Dyke (2013)



)\

e The most crucial of all implementation components
o Time is your most valuable resource

e (reate time (don’t borrow it)...
o To make decisions & work with teams
o To address ALL student needs
o To address professional learning needs

e (Connect, don’t compete, with adjacent initiatives
o Leverage curriculum adoption cycles
o Relate MTSS implementation to personalized learning and whole child education
o Tap into future readiness initiatives (prep for pathways, life, post-secondary)

\




CAPACITY

e Do we have the personnel needed to do this work?
o Title funded, special education (IDEA Part B), speech-language pathology

e Do our personnel have the necessary skills and knowledge to do the work?
o Professional learning improves fidelity of implementation
o Science of Reading training, social-emotional development, numeracy, etc
o Training on intervention programs, curricula, and frameworks

e Do we regularly assess indicators of adult implementation?
o Improved fidelity — improved student performance
o Observation tools (R-TFI 2.0, PBIS-TFI) vs self-report measures (Rate your...)

Crosse et al. (2011), Jorgensen & Boezio (2012), National Implementation Research Network (2023)




RESOURCES \

e (Commit to making the work financially viable
o Start small and scale
o Explore alternative options for funding, materials, tools

e Use universally designed evidence-based programs and tools
o Address all students’ needs — IES Practice Guides
o Possess enough kits and materials for implementers

e Ensure that there is expertise in positions of leadership

o Professionals ready to lead this work

o Domain specific expertise
o School leadership must be ready and willing to launch this work




CLIMATE & CULTURE

e Astrong school building climate & culture will produce lasting change
o (Change is hard, but a school building (district) will succeed if staff agree to move in a
unified direction (e.g. current systems HAVE to change for the betterment of kids)

® Substantive change happens in small increments
o Startin a single building or some classrooms
o Marathon, not a sprint — ~7 years to implement a model

e Have humility
o  Staff members with firmly held beliefs and philosophies will have to engage in deep
personal change as part of this work
o Do not expect staff to innately know things — teaching isn’t just for kids

W.A. Coulter (2017)



GORDON’S LADDER

Unconscious
Competence

Use skills and knowledge effortlessly — we teach
these skills to others, our skills can atrophy

Conscious
Competence

We have the skills and knowledge — need to use as
often as possible, requires focus, ~49 hours of PD

Conscious
Incompetence

We are aware of the skill gap — easy to lose
confidence, anxious awareness

Unconscious
Incompetence

We do not know that which we do not know —
blissful ignorance, confidence exceeds abilities




SELF-ASSESSMENT (10 MINUTES) \

With regards to Time, Capacity, and Resources, relative to your own MTSS work:

What are two things that are going well in your school or district? Why?
What is one thing that you are proud of? Why?

What is one area of growth for your school or district relative to the 3 implementation keys?

What is one thing that you would like to change within your MTSS implementation?

Where are the majority of your staff on Gordon’s Ladder? Where are you?
%tis a meaningful first step for your area of growth and/or MTSS implementation?

\




HOW WE APPROACHED OUR PROBLEM




WHERE IT STARTED

e Literacy was in a dire state (2015)
o Poor performance on K-3 literacy measure
o  Abnormally high identification for SPED services (~21%)
o Disjointed RTI process that left most staff members feeling disillusioned
m Bring the 3 kids you are worried about, but not the 4th”

e Started with administrator awareness and coalition building (Spring, 2016)
o  What do you want to know about students?
m T[ext level & sight words -vs- the big five ideas in reading
m Do our assessments capture the big five?

e The power of the word ‘insist’

. /in/ [sist/
& et et

N




HOW IT GOT GOING

e Middle school experienced early success (Spring, 2016)
o Home-cooked common assessment — AIMSweb (ORF, MAZE, MCOMP, MCAP)
o Instituted no-new-instruction time, replaced 1 related arts course

N

e Established a middle-out approach in K-6
o Tier 2 intervention — S.PIR.E.
m [ried to intervention our way out of our problems
o |mplemented Heggarty in K-1

e Built data teams (MTSS teams) and dashboards

Middle-Out vs Bottom-Up:

Both Approaches are Hard Work




LITERACY | KEY TENETS & CONCEPTS

Standard Operating
Procedures

Strategically Aligned

Systems

Evidence-based Practices

Instruction & Intervention
Materials

Universal Assessment
Adoption

Data Systems

Diffused Access &
Understanding

Student-Centered
Practices & Strategies

Unified Decision-Making
Procedures
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WHERE IT WENT

® Observed success with literacy model and wanted to expand our efforts (Spring, 2017)
o Immediate change in literacy success (D in early literacy — 77.6% 3rd grade proficiency)
o  MTSS process was reported to be effective at addressing literacy needs
o Started systematic training in Orton-Gillingham Methodology (reading & special ed personnel)

e Youth behavioral health crisis (Spring, 2017)
o  Completed youth suicides throughout Union County
o Highest recorded number of office discipline referrals during 2016-2017 school year

e Started operating parallel systems after the same goal (Fall, 2017)
o Launched the teacher completed SRSS-IE
o Utilized a similar dissemination framework as literacy, smaller teams — capacity




WELLNESS & SAFETY | KEY TENETS & CONCEPTS e

Opportunities to

Pursue Passions,

Talents & Mutual
NEENY

Character & Asset Development

Competency & Skill Student-Centered

Training Practices

Supportive Climate & Culture

Positive Behavioral
Interventions &
Supports

sdiysiauyieqd Ajlunwwo)

Trauma-Informed
Classrooms & Schools

Student & Staff
Wellness

Safe Spaces & Structures

Parent, Caregiver &

Preventative :
Community

Technology

Policies, Procedures,

Training & Drills safety Personnel
Engagement




WHERE WE ARE AT (7 YEARS LATER)

e Still refining and making small adjustments
o Systemic training on best practices (LETRS, Orton-Gillingham)
Refining Tier 1 wellness & prevention programming

O
o Implementing the most appropriate assessments
o Improving the coordination and personalization of professional learning

e Ensuring that we accurately capture risk and need
o Rebuilding 7-12 literacy screening and supports from the ground up
m General reading problem — narrowband & diagnostic
o  Bifurcated screening & identification pathways (student self-report screening + referral)

e (ontinue to build team and educator capacity
o Teaching personnel become the drivers of the conversation




IMPLEMENTATION | KEY TENETS & CONCEPTS

; . Evidence-based " .
Strategically Aligned Instruction & Opportunities to Pursue Passions, Talents & Mutual

Systems Interests

Intervention Materials

Student-Centered
Practices

Universal Assessment Diffused Data Access Competency & Skill
Adoption & Understanding Training

Unified Positive Behavioral
- : Student & Staff :
Decision-Making Interventions &
Wellness
Procedures Supports

sdiysiauyieqd Ajlunwwo)

Trauma-Informed
Classrooms & Schools

Professional Competence & Expertise

Policies, Procedures, Preventative FRIEAIL EEEITEr &

Training & Drills Technology eI PR

Community
Engagement




ACTUALIZATION | THE CORE MODEL

Systems
Coordination

Robust
Core
Instruction &
EBPs

Differentiated
& Diffused
Intervention

Universal
Screening &
Selected
Diagnostics

$2INpado.d
bunjesadq piepuels




OUR SYSTEM




\
STANDARD OPERATING PROCEDURES
\




STANDARD OPERATING PROCEDURES

=> (Components

& Meetings & Roles
Scheduling
Decision Rules —Screening & Diagnostic Measures, Intervention
Parent Resources
Parent Guidance & Opt-Out
Instructional Frameworks

Scope & Sequence




ASSESSMENT CALENDAR










TIER DESIGNATION

N




RETENTION PROCESSES (K-1)

N




\
CORE INSTRUCTION & EVIDENCE-BASED PRACTICES
\




CORE INSTRUCTION & EVIDENCE-BASED PRACTICES (EBPs)

Integrated SEL &
ELA Content > Thematic Units
Standards Aligned Booklists, Interdisciplinary, Built by

Instructional Guides, Thematic
Units

Youth Led

Prevention Skill Teaching

Gatekeepers, High 5 REACT, Start Second Step & DBT STEPS-A

with Hello

Substance Abuse

Psychological :
Prevention

Suicide Prevention Flexibility

Signs of Suicide Too Good for Drugs, DARE,

PAX GBG, EASEL Lab SEL Kernels Project Alert

Phonemic Awareness

Heggarty, Sound Sensible,
LETRS, Ohio Dyslexia Course

MEVSD, Reading Ways

Vocabulary &
Morphology

Language Structures
& Discourse

Interdisciplinary, Thematic Units,
LETRS, Reading Ways

Interdisciplinary, Thematic Units,
LETRS, Reading Ways

Background
Knowledge

Decoding & Fluency

Scope & Sequence, Decodable
Text, LETRS, Ohio Dyslexia
Course

Interdisciplinary, Thematic Units,
Text Sets, Reading Ways



INSTRUCTIONAL FRAMEWORKS







Are there any SELweb
diagnostic domains that
have less than 80% of
students that are at or
around average or above?

CONNECTING SEL DATATO INSTRUCTIONAL PLANNING

Are there any SELweb
domains that present as
areas of need that align

with teacher observation?

|dentify which domains will
be the targets for Tier 1
integrated ELA instruction

Additional supports are not
needed at this time.







CRITICAL LEARNING TARGETS

RESPONSIBLE DECISION MAKING:
Explore and approach new situations with an open mind and curiosity while recognizing that some outcomes are not certain or
comfortable (E4)

( e Develop and practice strategies to appropriately respond in unfamiliar situations ]

l e Practice the ability to manage transitions and adapt to changing situations and responsibilities in school and l[feJ




Edgewood | SEL Booklist

Book Author, Title, and Publisher

Berger, S. (2018). What if.. New York: Little, Brown

Brimner, L. D. (2002). The sidewalk patrol. New York: Children's Press

Covey, S. (2014). The 7 habits of highly effective teens. New York: Toud

DiSalvo, D. (2002) Spaghetti Park. New York: Holiday House

DiSalvo-Ryan, D. (1994). City green. New York: HarperCollins

Galdone, P. (1973). The little red hen. Boston: Houghton Mifflin Harco

Lobel, A. (1972). Frog and Toad together. New York: Harper & Row (‘T
story)

Muth, J. J. (2003). Stone soup. New York: Scholastic

Tolstoy, A. (2003). The enormous turnip. Boston: Houghton Mifflin Har

SEL ALIGNED BOOKLISTS




e SElLweb emotion recognition domain

CONNECTING BOOKS TO SEL PRACTICES




Activities & Lessons:
e Provide vocabulary words for feelings (e.g. happy, mad, sad, excited, bored, frustrated, etc).

Teaching Practices:
e Routinely tell students authentic reasons why you as their teacher feel happy/optimistic for them and their
future.




SELF-ASSESSMENT (10 MINUTES, ONGOING)

As we have been talking and learning together, revisit your planning sheet:

N

Have your two things that are going well in your school or district changed as we have
learned more?

s the one thing that you are proud of from the first break the same?

What are two additional meaningful steps for your MTSS process implementation?

Continue to think about and refine these throughout today’s learning session.

\




\
UNIVERSAL SCREENING & SELECTED DIAGNOSTICS
\




UNIVERSAL SCREENING & SELECTED DIAGNOSTICS

i-Ready
Reading (K-10) &
math (K-8)

LETRS

phonics & word
reading (K-4)

R-CBM

oral reading fluency &
accuracy (5-10)

Literacy & Math Social, Emotional & Behavioral
KRA-R SELweb
) social & emotional
school readiness (KG) M-CBM competency (K-6)
early numeracy, PSSM DAST
computation, foncepts school conneitedness drug abuse (K-12)
: (k4) (712) Google Forms
Acadience
. school connectedness
early literacy (K-4) Restart (9-12)"
Readiness ASQ CRAFFT
comprehension & suicidality (6-9) substance abuse
CORE writing (10th) PHQ-9 (K-12)
phonics & word d ion (K-12
reading (5-10) CTOPP-2 epression (K-12)
phonological GAD-7 FBA ’
awareness, memory, anxiety (K-12) frequency, duration,
PAST rapid naming (K-6) Columbia intensity (K-12)
phonemic awareness suicidality (4-12)
(K-2)

Tier 1 Universal Screening Assessment

Tier 2 Diagnostic Assessment



RESPONSE | IDENTIFYING STUDENT NEEDS

Overall Risk,
Math & Domain
Literacy Specific
Foundations Needs, & Referral

Impact

Attendance,
Teacher, .
Previous

Pargnt, Referrals, SuPports
Admin, & istori
Historical

Staff Reports Intervention
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\
DIFEERENTIATED AND DIFFUSED INTERVENTION
\




Specific Skil

Participation
Criteria

Considerations

Intervention
Program

Progress
Monitoring
Measure

Frequency
Duration

PS Code







Exit Criteria for Students Receiving Literacy Intervention Services in Grades 9-12

Progress Pathway

Summative Pathway

2x Restart Readiness

Restart Readiness ELA I
Benchmark Scale Score
= 700 or One Level
Below or On-Grade Level+

2x Oral Reading Fluency 2x Restart Readiness Comprehension
Z e . Z
Reads;) = /1&? \:\;EPM @ Writing Cgsicr:(tzomt =6 Checkpoint 10 Points
6 Accuracy (1 of Each Type)
October 21 October 28 October 26 - Inf. Text

November 18
December 16
January 20
February 17

November 30
December 16
February 17

November 18 - Literature
December 2 - Inf. Text
February 24 - Literature

i-Ready Diagnostic
|

Administration:

January




Program and/or Practices

Details

Zones of Regulation

MEVSD Personnel, School Navigators
Social thought, social awareness, and self-regulation
curriculum.

Brief Intervention & Case Management

School Navigators
Provide brief solution focused therapy, link outside therapy
to school.

Social Inclusion Supports

Lunch Buddy & Lunch Bunch programs, mutual interest
clubs, and friendship groups.

MATCH-ADTC & MAP

School Psychologists & School Navigators
Diffused evidence-based practices for common youth
behavioral health needs, modularized, logic-based




\
SYSTEMS COORDINATION
\




COORDINATING ACADEMIC INTERVENTION

Tier 2 | _T _T

~
Approximately 12-14 Weeks




STUDENT CARE COORDINATION

~

Intake Student
Wellness

Referrals _\
-3
‘e
Evaluate Administrator, School Psychologist, LR &
with Families —
Student School Counselor(s), School % Referri A
Progress Navigator, Teaching Personnel elerring S
' Staff =
a
S
)

\ Monitor &
Align Student

Care /




COMMUNITY COORDINATION \

=  Maryhaven =>  Council for Union County Families/Mosaic Project
&  School Navigators &  Referrals & Social Service Coordination
&  (Case Management & Parent Peer Support
& Signs of Suicide (SOS) Triage & Risk & Wraparound/CANS

-=> Nationwide Children’s Hospital CSPR =>  Prevention Awareness Support Services (PASS)

& Signs of Suicide (SOS) Supervision Facilitated Support Groups

Signs of Suicide (SOS) Presentations
DBT Skills in Schools Presentations
Too Good for Drugs & RRR

| Mind

Union County Suicide Prevention Coalition

=  Mental Health & Recovery Board of Union County
4  Prevention Programming
& Professional Development
&  Braided Funding

L 2R 2R 2R 2R 2R 2

=>  Marysville Division of Police

€@  School Resources Officers
€ DARE

A\



SCHOOL NAVIGATION

—> Embedded in buildings as staff members (1:1350)
€  (ost share between MHRBUC, Maryhaven, MEVSD.

€ Office spaces within the buildings they serve.

€ Badges, IT access, Student Information System (SIS) access.

€ Extended office hours (where applicable).
=>  Responsibilities

€ (ase management with students receiving therapeutic services.
Screenings, diagnostics, and risk assessment.
Crisis response and management.

Brief intervention, Tier 2/selected/indicated intervention, prevention.

® 6 0 o

Regular updates with admins, counselors, etc (Care Coordination) based on Release of Information




CONTINUOUS IMPROVEMENT




“In the last seven
days, | have
received praise
from this teacher
for doing my best
work’”

35.5% of
students reported
they enjoy
coming to school.

56.5% of students
self-reported
difficulties with
peer
relationships.

50% of randomly
selected staff
members
reported using a
system for
recognizing
exemplars.

RESPONSE | IDENTIFYING SYSTEM NEEDS

High Priority
(Multi-Source
Alignment)

Moderate
Priority

Mild Priority

Low Priority

(Single Source
Alignment)







Median fall 3rd grade performance
(which will be most students) = scale
score of 493.5

Median spring 3rd grade performance
(which will be most students) = scale
score of 527

Spring - Fall (527 - 493.5) = 33.5 points of growth.
Early, on grade level growth = 22 points of growth from
diagnostic 1 to diagnostic 3.

Median 3rd grade students outpaced growth target
(standard), but did not reach stretch (39 points).

Gap closing, but not maxed out.







ANNUAL STRATEGIC PLANNING

Annual Needs Assessment
School Needs District Strategic Plan

& Priorities ...
"sm  Language Arts

Intentional Professional
Learning

~..w» School Focused PD

District Needs |JSUEaataiiE .
& Priorities [N Mathematics

.
.
.
'\

Future Readiness -~ District Provided PD
\\.‘ Wellness & /

Connectedness

School & District Work Plans




FINAL REFLECTION x

What is one thing (or two) that you are going to bring back to your school or district
after this session?

What are your three meaningful steps?

What needs to happen for you to operationalize your three meaningful steps?

\

What is one new thing that you learned today?

What this learning session beneficial?




THANK YOU



