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Break & Reflection #1 (10 Minutes):

Consider the following questions, with regards to Time, Capacity, and Resources, relative to your own MTSS work and implementation:

. What are two things that are going well in your school or
district’'s MTSS implementation? Why?

. What is one thing that you are proud of? Why?

. What is one area of growth for your school or district relative to
the three implementation keys?

. What is one thing that you would like to change within your
MTSS implementation?

. Where are the majority of your staff on Gordon’s Ladder?
Where are you as a learner?

. What is a meaningful first step for your area of growth and/or
MTSS implementation?
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Break & Reflection #2 (10 Minutes, Ongoing Refinement):
As we have been talking and learning together, revisit your responses from our first break & reflection:

1. Have your two things that are going well in your school or °
district changed as we have learned more (from Break &
Reflection #1)? Why? Why?

2. Is the one thing that you are proud of the same as it was before

Break & Reflection #1)? Why?
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Final Reflection (10-15 Minutes, On Your Own):
After concluding today’s learning session, please consider the following:

What is one thing (or two, or three) that you are going to bring
back to your school or district after this learning session?

What are your first three meaningful steps (from Break &
Reflections #1 and #2)?

What needs to happen for you (and/or your team) to
operationalize your first three meaningful steps?

What is one new thing that you learned today?
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